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About Us

The Great Tapestry of Scotland was a community
project completed in 2013. It encapsulates the whole
history of Scotland materialized in the form of 160
tapestry panels stitched by over a 1000 stitchers from
all over Scotland. It is cumently housed in the new
Great Tapestry of Scotland Visitor center in Galashiels,
Scottish Borders. We are a SME and a registered
charity with approximately 15 employees and are open
all year-round.

The Great Tapestry of Scotland’s stylish Stitcher's Cafe
serves tempting meals and refreshments made with
fresh, seasonal and locally sourced ingredients that
explore Scotland’s rich larder.

We also offer well-equipped spaces for events and
workshops within the visitor center. The Richardson
Room and Discovery Center offer state of the art
display screens and seating for small to medium scale
events. Participants can enjoy our ethically sourced
world-class coffee, beverages, teas and food from the
Stitchers’ Cafe or bespoke catering packages.

Makers’ Space is where you can have a go at making
your own tapestry panel and small-scale workshops.
Gallery 1420 is a temporary exhibition space housing
Scottish and International art, craft and design
throughout the year.



Our
Commitment

At the Great Tapestry of Scotland, we are committed to reducing our environmental impact. We align with the UN Paris Agreement, aiming to
limit global warming to well below 2°C, with a push towards 1.5°C by 2030. By focusing on key Sustainable Development Goals (SDGs), we

aim to minimise negative effects and maximize positive outcomes.
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We recognize the importance of self-initiation, ambition and innovation to develop a sustainable operations model. We are therefore
committed to:

Embracing a holistic approach to sustainability and thriving in all its ambits namely, environmental, social, economic and community.
Significantly reducing our GHG emissions and become a Net Zero entity by 2045 in accordance with Scottish Government’s legislation.
Actively support and adhere to UN’'s Sustainable Development Goals and Scottish Borders Council Climate Action Plan.

Make circular economy a core principle of our operations and engage in the ‘Reduce Reuse Recycle’ principle wherever possible.
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Implement consistent accounting for resource consumption, management and disposal to ensure that our procurement and operations are
ethical and sustainable.

6. Promote awareness about sustainability and climate action within the staff, visitors, community and other stakeholders involved with the
Great Tapestry of Scotland.

Increasing partnership and collaboration
Become one of the front running pioneers for innovative and inspired climate action and sustainable practices within the Borders.
Effectively utilize our social media platforms to promote our sustainable initiatives and achievements.

10. Make the Great Tapestry of Scotland an inclusive and diversity-friendly venue.

11. Make health, safety and well-being a core principle of operations at the Tapestry and ensure their review and necessary modification within
each annual quarter.
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“By aligning the
sustainability program
with GTOS’s broader
mission, the strategy can
simultaneously enhance
its cultural,
environmental, and social
value while securing its
long-term future”.

-Sandy Maxwell-Forbes (Centre Director)

Our Vision

At the Great Tapestry of Scotland, we
envision a future where culture and
sustainability go hand in hand.
Committed to achieving Net Zero by
2045, we embrace a holistic approach
that nurtures the environment, economy,
and community. Through innovation,
collaboration,  responsible  resource
management, meaningful interventions
and implementing the triple bottom line
framework, we aim to champion circular
economy principles and the UN
Sustainable Development Goals. By
inspiring awareness and action, we
strive to be a leader in sustainable
practices, ensuring that the tapestry
remains a beacon of creativity, inclusion,
community collaboration and resilience
for generations to come.



Our Aim

We are committed to embed sustainability at the heart of our organizational practices and addressing climate change
in alignment with UK legislative priorities and Scottish Borders Council CCRM. This will be achieved through enhanced
building and operational efficiency, ethical procurement, strengthened community engagement, robust carbon
accounting, adoption of circular economy principles, and a focused commitment to employee health and well-being at
the Great Tapestry of Scotland.

Objectives
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Make resource
usage/ operations
environmentally

friendly, reduce
resource usage &
carbon emissions.

O O
Increase our
community
collaboration
through ethical
sourcing, events &

multicultural
inculcation.

Adopt circular
economy as the
driver for our
financial & daily
operations,

procurement and
decarbonization.
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Promote staff
well-being and
upskilling through
excursions,
workshops and
events that render
tangible results.

Account, identify
and reduce our
carbon
emissions
using data driven

operational
changes.



Environmental
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. Switch to reusable/ compostable takeaway boxes/cups/cutlery.

. Reduce our eCO2 emissions of the building by 30%.

. Reduce our eCO2 emissions through waste generation by 30%.

. Reduce our paper usage to only the necessary documentation.

. Switch to 100% recycled paper for all necessary documentation.

. Switch to digital promotion and marketing for events and minimize all

printed media.

. Invest extensive time and resources to secure funding/ grants for Net

Zero transition.

. Completely switch to eco-friendly/ bio-degradable cleaning products.




Economic

. Apply for green funding and grants for our net zero and

decarbonization initiatives.

. Engage and embrace principles of circular economy within our

operations wherever possible by 2030 to reduce our financial
footprint.

. Implement a system of internal financial audits every quarter to

effectively manage and redirect our financial resources.

. Explore fundraising as a crucial economic aspect for future events,

workshops and operations.

. Bolster our connections with volunteer organizations and individuals

to access a diverse range of expertise, assistance, partnerships and
collaborations.

People

. Organize a quarterly session for the tapestry staff discussing their

mental health and wellbeing.

. Utilize creative skills within our resident staff to assist and organize

workshops within the tapestry building.

. Upskill the tapestry staff to become ’'Green Champions’ and

participate actively in our sustainability initiatives.

. ‘Decompress and De-stress’ activities/ meet-up for the tapestry staff

at least once every quarter.

. Make multi-culturalism an important aspect of staff activities and

workshops.



. Publish our Sustainability policy and Climate Action plan on our

Accountability

2. ldentify our Scope1,2 and 3 emissions and reduce them by 20%.

. Account for 100% of our GHG emissions to produce quarterly reports
and identify trends using Julie’s Bicycle CC Tolls.

. Account for our travel emissions through visitor travel and publish
figures online using Julie’s Bicycle CC Tolls.

. Collect visitor feedback about sustainability and if they find our
premises sustainable.

. Regularly monitor, maintain and service-log the efficiency of our
building management systems. (AHU, Electricity, Gas and Dynalite)

Impacts

Our sustainability strategy will be a monumental step in our journey to become a Net Zero visitor attraction by 2045. Although we have been
actively engaged in making our operations more sustainable since 2023, we strongly believe setting clear objectives and KPIs will be
instrumental to bolster our sustainability credentials. The objectives outline the baseline standard we aim to achieve over the next 5 years,
although we will invest the best of our efforts to go beyond them.

All our achievements, impacts and milestones will be promptly updated on our website and social handles. We strongly believe that the
journey to sustainability is a collaborative one and it is crucial that we keep all our stakeholders, colleagues, visitors and community
informed to bring about a collective positive change.



Responsible People

The Great Tapestry of Scotland’s Sustainability Strategy has been
endorsed and formulated in collaboration with our leadership team.
Over the next 5 years, we aim to allocate significant research and
resources to bolster our environmental credentials and make The Great
Tapestry of Scotland a sustainable visitor attraction.

All the staff will have operational responsibilities that align intrinsically
with our sustainability strategy and organically inculcate sustainability in
our everyday operations.

We hope to inform our sustainability strategy through best practices,
stakeholder engagement, regular feedback and improvement,
sustainable procurement and community collaboration.

Sandy Maxwell- Forbes
Centre Director



THis

great

tapestry of
scotland

Contact us:

To view key information and stay up-to-date with the
latest events, workshops and exhibitions at the Great
Tapestry of Scotland, please visit our website or any
of our social media handles.

Website: www.greattapestryofscotland.com

Address:

14 - 20 High Street,
Galashiels, Scottish Borders.
TD1 1SD.

6O X © 6 o

CHERS

fi==——ClfE



https://www.greattapestryofscotland.com/
https://www.facebook.com/GreatTapestrySc/
https://x.com/GreatTapestrySc
https://www.instagram.com/greattapestryscotland/
https://www.youtube.com/channel/UCdrBmmTGIzsrL6JfRg93mPw
http://www.greattapestryofscotland.com
https://www.tiktok.com/@greattapestryofscotland?lang=en
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